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Stability. Dignity. Hope. A pathway to recovery and a second chance. 

WHY EXODUS HOMES IS NEEDED 
People entering recovery and reentry often face homelessness, addiction, trauma, unemployment, disrupted family relationships, 
and limited support systems at the same time. Exodus Homes provides safe housing, recovery support, peer relationships, 
accountability, case management, employment preparation, spiritual encouragement, and a community that believes change is 
possible. This combination helps residents move from crisis toward stability, independence, and meaningful reintegration. 

MEASURABLE 2024-2025 OUTCOMES 

6% 
2025 Exodus Homes recidivism 

rate 

94% 
did not recidivate in 2025 

11 
formal graduations in 2025 

38% 
decline in relapse discharges 

WHAT THE DATA SHOWS 
• Lower recidivism: Exodus Homes improved from 9% in 2024 to 6% in 2025, while the supplied statewide rate increased from 

44% to 47%. In 2025, 94% of Exodus Homes participants did not recidivate. 
• Stronger recovery outcomes: Formal graduations increased from 9 to 11, while relapse-related discharges declined from 21 to 

13. These changes show more program completion and greater recovery stability. 
• A critical bridge after detox: About 7 out of every 10 referrals came from detox facilities. Detox addresses immediate physical 

stabilization, but safe housing and continued support are essential for long-term recovery. 
• Recovery readiness: Recovery is a lifelong journey and may take more than one attempt. Not everyone is immediately ready for 

structure and accountability, yet most participants do not return to prison. 

A COST-EFFECTIVE COMMUNITY INVESTMENT 

Setting Average daily cost Annualized illustration 

   

NC incarceration $149.92 $54,720.80 

Exodus Homes $35.00 $12,775.00 

$114.92 less per person per day than the supplied average cost of North Carolina incarceration. Annualized, this 
represents a mathematical difference of approximately $41,945.80 per person. Although the settings serve different purposes, the 
comparison shows the financial value of supporting eligible people in a structured community environment. 

THE CASE FOR CONTINUED SUPPORT 
Exodus Homes meets people at a critical point when the absence of housing, accountability, and support can lead to relapse, 
homelessness, unemployment, or renewed incarceration. The report’s recidivism, discharge, referral, length-of-stay, and cost 
findings demonstrate that Exodus Homes is both necessary and effective. Continued investment supports safer communities, 
stronger families, responsible use of resources, and the opportunity for vulnerable people to rebuild their lives with dignity, 
stability, and purpose. 

THE BOTTOM LINE 
Exodus Homes is more than a place to live. It is a recovery and reentry community that helps people address the conditions that can 
lead to relapse and incarceration. Supporting Exodus Homes means supporting second chances that produce measurable benefits 
for individuals, families, and the wider community. 

WHAT CONTINUED SUPPORT MAKES POSSIBLE 

STABLE RECOVERY HOUSING 
A safe, structured place where residents can 

focus on recovery, accountability, and 
rebuilding daily routines. 

EMPLOYMENT AND REINTEGRATION 
Resume development, job preparation, 
employer relationships, and support for 

becoming stable and self-sufficient. 

FEWER RETURNS TO CRISIS 
Continued support that helps reduce relapse, 
homelessness, and renewed involvement with 

the justice system. 
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